A SWAP ELECTION
the Premiership and of Sir John Simon from the Foreign
Secretaryship, and the reshuffling of minor Ministers, settled
the question of the composition of the team that was to take
the field. The platform and the date, questions not unrelated,
remained to be determined.
The resignation of MacDonalcl had no effect on the deter-
mination of election policy, as for years before he had had no
real authority. He had become merely a rubber-stamp
endorsing automatically the decision of Baldwin, the real
executive. Still, the decision of the Conservative leader had
a peculiar significance to MacDonald, as he was to fight the
most important and critical election of his life, under conditions
of great difficulty.
Having regard to the peculiar nature of the combination
that made up the c National' Government, the determining of a
policy for the election should have been for Mr. Baldwin
a matter of much difficulty. Indeed, if the National Govern-
ment had been a genuine combination of Tory, Liberal, and
Labour Parties, wherein each representative held honestly
and sincerely his own political policy and demanded that
his particular Party panacea should be included in the pro-
gramme, the task would have been impossible. But Baldwin's
task was much simpler. He had only to consider the electorate.
The subserviency of the c National Liberal * and c National
Labour * Parties could be taken for granted. He had an
absolutely free hand.
The problem then before Baldwin was the choosing of a
* stunt9 for 1935. Now the easiest to devise and the most
effective in result is the c scare-stunt * attempted in the last
three General Elections. In 1924 there was the Russian,
the Communist scare, in 1929 there was a mild war scare and
the electors were invited to vote for c Safety-First.' In 1931
the middle class were scared with the threatened loss of their
savings, the working class were alarmed at the prospect of
hopeless unemployment and inevitable destitution. Mac-
Donald's fearsome talc of the housewife's money losing its
value in the shops and no longer able to buy food, was
particularly alarming. The fear of hunger is historically the
mother of revolution,
If a scare of this kind was to be worked up it must, to be
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